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Safe Harbor (Page 1 of 2)

This presentation has been prepared for general information purposes in respect of Route Mobile Limited (“Company”) together with its subsidiaries, associates and joint ventures, as applicable (together, with the

Company, the “Group”) only, without regard to any specific objectives, suitability, financial situations and needs of any particular person and does not constitute any recommendation or form part of any offer or invitation,

directly or indirectly, in any manner, or inducement to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of the Company in any jurisdiction, nor shall it or any part of it or the fact of its

distribution form the basis of, or be relied on in connection with, any contract or commitment therefor. This presentation does not solicit any action based on the material contained herein. Nothing in this presentation is

intended by the Group to be construed as legal, accounting or tax advice.

This presentation has not been approved and will not or may not be reviewed or approved by any statutory or regulatory authority in India or by any Stock Exchange in India.

This presentation contains certain forward-looking statements relating to the business, financial performance, strategy and results of the Group and/ or the industry in which it operates. Forward-looking statements are

statements concerning future circumstances and results, and any other statements that are not historical facts, sometimes identified by the words including, without limitation “believes”, “expects”, “predicts”, “intends”,

“projects”, “plans”, “estimates”, “aims”, “foresees”, “anticipates”, “targets”, and similar expressions. The forward-looking statements, including those cited from third party sources, contained in this presentation are based on

numerous assumptions and are uncertain and subject to risks. A multitude of factors including, but not limited to, changes in demand, competition and technology, can cause actual events, performance or results to

differ significantly from any anticipated development. Neither the Group nor its affiliates or advisors or representatives nor any of its or their parent or subsidiary undertakings or any such person's officers or employees

guarantees that the assumptions underlying such forward-looking statements are free from errors nor does either accept any responsibility for the future accuracy of the forward-looking statements contained in this

presentation or the actual occurrence of the forecasted developments. Forward-looking statements speak only as of the date of this presentation and are not guarantees of future performance. As a result, the Group

expressly disclaims any obligation or undertaking to release any update or revisions to any forward-looking statements in this presentation as a result of any change in expectations or any change in events, conditions,

assumptions or circumstances on which these forward looking statements are based. Given these uncertainties and other factors, viewers of this presentation are cautioned not to place undue reliance on these forward-

looking statements. Certain numbers in these presentations and materials have been subject to routine rounding off and accordingly figures shown as total in tables and diagrams may not be an arithmetic aggregation

of the figures that precede them.

The information contained in these presentations and materials are only current as of the dates specified herein and have not been independently verified. None of the Group, its directors, promoter or affiliates, nor any of

its or their respective employees, advisers or representatives or any other person accepts any responsibility or liability whatsoever, whether arising in tort, contract or otherwise, for any errors, omissions or inaccuracies in

such information or opinions or for any loss, cost or damage suffered or incurred howsoever arising, directly or indirectly, from any use of this presentation or its contents or otherwise in connection with this presentation,

and makes no representation or warranty, express or implied, for the contents of this presentation including its accuracy, fairness, completeness or verification or for any other statement made or purported to be made

by any of them, or on behalf of them, and nothing in this presentation or at this presentation shall be relied upon as a promise or representation in this respect, whether as to the past or the future. Past performance is

not a guide for future performance. The information contained in this presentation is current, and if not stated otherwise, made as of the date of this presentation. The Group undertakes no obligation to update or revise

any information in this presentation as a result of new information, future events or otherwise. Any person/ party intending to provide finance/ invest in the shares/ businesses of the Group shall do so after seeking their

own professional advice and after carrying out their own due diligence procedure to ensure that they are making an informed decision.

This presentation includes certain industry data and projections that have been obtained from industry publications and surveys. Industry publications and surveys and forecasts generally state that the information

contained therein has been obtained from sources believed to be reliable, but there is no assurance that the information is accurate or complete. Neither the Company nor any of its advisors or representatives have

independently verified any of the data from third-party sources or ascertained the underlying economic assumptions relied upon therein. All industry data and projections contained in this presentation are based on

data obtained from the sources cited and involve significant elements of subjective judgment and analysis, which may or may not be correct. For the reasons mentioned above, you should not rely in any way on any of

the projections contained in this presentation for any purpose.
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This presentation is not a prospectus, a statement in lieu of a prospectus, an offering circular, an advertisement or an offer document under the Companies Act, 2013, as amended, the Securities and Exchange Board of

India (Issue of Capital and Disclosure Requirements) Regulations, 2018, as amended, or any other applicable law in India.

This presentation is strictly confidential and may not be copied or disseminated, reproduced, re-circulated, re-distributed, published or advertised in any media, website or otherwise, in whole or in part, and in any

manner or for any purpose. Any unauthorized use, disclosure or public dissemination of information contained herein is prohibited. No person is authorized to give any information or to make any representation not

contained in or inconsistent with this presentation and if given or made, such information or representation must not be relied upon as having been authorized by any person. Failure to comply with this restriction may

constitute a violation of the applicable securities laws. Neither this document nor any part or copy of it may be distributed, directly or indirectly, in the United States. The distribution of this document in certain

jurisdictions may be restricted by law and persons in to whose possession this presentation comes should inform themselves about and observe any such restrictions. Accordingly, any persons in possession of the

aforesaid should inform themselves about and observe any such restrictions. By reviewing this presentation, you agree to be bound by the foregoing limitations. You further represent and agree that you are located

outside the United States and you are permitted under the laws of your jurisdiction to receive this presentation. You may not repackage or sell the presentation. Information contained in a presentation hosted or

promoted by the Group is provided “as is” without warranty of any kind, either expressed or implied, including any warranty of fitness for a particular purpose.

This presentation is not an offer to sell or a solicitation of any offer to buy the securities of the Company in the United States or in any other jurisdiction where such offer or sale would be unlawful. Securities may not be

offered, sold, resold, pledged, delivered, distributed or transferred, directly or indirectly, in to or within the United States absent registration under the United States Securities Act of 1933, as amended (the “Securities Act”),

except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and in compliance with any applicable securities laws of any state or other jurisdiction of the

United States. The Company’s securities have not been and will not be registered under the Securities Act.

The distribution of these materials in certain jurisdictions may be restricted by law and persons into whose possession these materials comes should inform themselves about and observe any such restrictions.

By accessing this presentation, you accept this disclaimer and any claims arising out of or in connection with this presentation shall be governed by the laws of India and only the courts in the concerned state in India

and no other courts shall have jurisdiction over the same.
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Route Mobile - Industry Leading Global CPaaS Platform

RML offers a scalable and flexible  

Omnichannel CPaaS platform to 
enterprises across industry verticals globally

Infrastructure comprising 10 data 
centers and 6 SMSCs globally 

Global footprint across 16+ locations,
serving customers in Africa, Asia Pacific, 
Europe, Middle East and North America

2,000+ active billable clients. Serving 9 out of 
top 20 most valuable global Tech brands (2)

265+ direct MNO connects, overall  
access to 900+ MNOs (Super Network)

SaaS solutions for MNOs – Full stack 
of telecom grade A2P solutions for MNOs

400+ employees spread across 4 continents 

c. 11% attrition rate in FY21

₹14,062mn FY21 Revenue (2 yrs CAGR 29%) 

₹1,756mn FY21 EBITDA (2 yrs CAGR 42%)

140%+ Net revenue retention in FY21

Zero churn in Top 50 customers, FY21

34.4% ROCE, 30.8% ROE in FY21

₹4,642mn Net cash and cash eqv. in FY21

Strong cash conversion

130%+ CFO/EBITDA in FY21 

(1) Juniper - CPaaS Future Market Outlook, 2021 |  (2) Source: https://www.visualcapitalist.com/the-worlds-tech-giants-ranked/ (2020)   

By 2026, value of the global CPaaS market will 

exceed $34.2bn, rising from $8.7bn in 2021 (1)

https://www.visualcapitalist.com/the-worlds-tech-giants-ranked/
https://www.visualcapitalist.com/the-worlds-tech-giants-ranked/
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Systematic roadmap to create sustained growth 
momentum

Boot strapped 
the company 

with
c.US$2,000

Started operations in 
India to cater to the 

global market

Started as an 
aggregator of 
traffic to gain 
MNO access

Hosted SMSCs 
in India and UK

Opened offices in Europe, 
Middle East, Africa and 

South-East Asia. Ramped up 
sales team in global markets

On boarded marquee 
clients across 

industry verticals 
including new age 

tech, banking & 
financial services and 
travel and transport, 

amongst others

Consummated 
acquisition of 

365squared, Cellent 
Technologies, Start 

Corp India and 
Call2Connect 

Successful transition 
from an aggregator 

model to a direct 
enterprise model

Onboarded several 
blue chip customers 

including Global 
Fortune enterprises

Developed 
Next Gen 

services like 
RBM and OTT 

messaging

Entered lucrative 
North American 

market

Became hubbing 
partner with top 

telecom operators 
globally

Full messaging 
technology stack 

for MNOs through 
TeleDNA 

acquisition

Successfully listed on 
Indian Stock 
Exchanges

Stage 1 

Bootstrapped
Profitable since first year of 

operations

Stage 2

Transition to an Enterprise Business, 
Global Expansion with differentiated 

acquisitions

Stage 3

Omni-channel Stack
Marquee Clients

Blockbuster IPO Sep’20

Strengthened automated email 
marketing platform via acquisition 

of business email technologies from 
Sarv (rebranded as SendClean)

Won 2 Golds in Juniper 
Research Award for

CPaaS Provider of the Year & 
Best SMS Firewall

Stage 4

Embarking on a 
CXPaaS journey
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Uberising Communication

Route Mobile CPaaS Platform

Telecom

IP Based

Email

Voice

Telecom 
API

OTT 
API

Email 
API

Voice 
API

SMS 2Way 2FA Acculync

Whatsapp RCS Viber Telegram

Email

OBD Click 
2 Call

Missed 
Call

IVR Call 
Patching

Traditional Enterprise

New Age Enterprise

Banking & 
Financial 
Services

Aviation Retail

Logistic
s

Healthcar
e

Hospitality

Media & 
Entertainment

Pharmaceuticals Telecom

SIs, CRM

Campaign 
manager

Cloud On premise 

Existing 
Infrastructure

AI / ML

RML Platform leverages existing infrastructure to augment enterprise communication digitally through its single or point API(s)

Digital Native E-commerce

Integrated with on-premise/cloud CRMs

Partnered with leading SIs
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95%

1%
3%

Strong Industry Tailwinds

Juniper Research anticipates that CPaaS revenue will reach $34.2bn 

by 2026, rising from $8.7bn in 2021

Key driver being continuing migration of companies to a CPaaS 

model

Despite enabling new capabilities, SMS will continue to account for 

the majority of revenue in the market through to 2026

RCS messaging and OTT business messaging will experience 

greater traction over the next four years

Global CPaaS Market size ($bn) CPaaS Market by communication channel (%)

2021 2026

$34.2bn

$8.7bn
71%

14%

8%
8% CAGR 

(2021-2026)

SMS 24%

RCS 124%

OTT 118%

Voice 57%

2021 2026

43%

9%
16%

6%

24%

1% 1%

CPaaS Market by Region (%)

2021
44%

8%
15%

6%

23%

3% 2%

2026

CAGR 
(2021-2026)

N.America 32%

LatAm 30%

Europe 30%

MEA 30%

China 30%

Indian Sub 50%

Rest of APAC 39%

Source:  Juniper CPaaS Market Report, 2021
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Route Mobile – Key Differentiators

Among the leading players in 
emerging markets

Super Network One-Stop Provider

• Extensive coverage (MNOs)

o 265+ direct MNO 

connects; access to 900+ 

MNOs globally

• Full suite of A2P SMS and 

RCS messaging solutions

• APIs for all leading OTT 

business messaging apps

• Omni-channel platform

• Comprehensive solutions 

to enrich brand’s 

engagement

• Flexible engagement 

model – API integration / 

Developer approach 

(Low/No code platform)

• One of the leading players 
in India, Middle East, Africa 
and APAC

• Be-global-serve-local 
strategy with sales teams 
across 4 continents

Global
presence

Quality of Service

Robust Tech 
Stack

Established footprint 
across emerging markets

Latency, Reliability & 
Transparency

• Strong synergies through 

MNO solutions viz. Firewall, 

SMSC, MMSC and Hub 

partnerships

• Scalable, virtualized  

Infrastructure

• GDPR compliant
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Comprehensive Enterprise Communication

CPaaS

A2P

2 Way 
Messaging

Route 
OTP

Route 
Connector

Mail2SMS

Number
Lookup

RCS

WBS

Viber

GBM

Acculync

Truecaller

MIDaaSBrandi5

Verified 
Messages

Verified 
Calls

Route
Mailer

OBD

Click2Call

Missed 
Call

IVR

Call 
Patching

Identity & verification

Payments & collections

Business process management

Internal communication

Alert

Notification

Customer support

Emergency communications & alerts

Customer notifications & reminders Contact center

Field service & conversation

IVR & bots

Marketing research & data capture

Event-driven marketing

Campaigns

Lead conversion

Promotions

Customer loyalty

Messaging

Enhanced Business Messaging

Identity & Verification

Email

Voice
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41%

25%

17%

7%

India Asia excl.India Africa ME Europe Americas

Americas

Direct MNO  49

Employees  3

Global Diaspora - Footprint & Super Network

Europe

Direct MNO 103

Employees  13

Middle East

Direct MNO  11

Employees  8

Africa

Direct MNO  62

Employees  2

India

Direct MNO  7

Employees  381

APAC

Direct MNO  34

Employees  6

Revenue by customer (Top 150) HQ by continent

Revenue for Top 50 countries by termination 

● 265+ Super Network - Widespread global 

distribution & reach 

● 400+ Global Employees baseFirewall locations

10 virtualized Data Centers

14 Hubs

2%2%

43%

31%

15%

11%

Americas Asia Europe Africa

FY21

FY21

- 7 existing + 2 upcoming

Data as on August 31, 2021 
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Recognized as “Established Leader” by Industry Analysts

Source:  Juniper CPaaS Market Report, 2021

Juniper report assigns highest ratings to Route 

Mobile on the following parameters:

• Breadth of CPaaS technologies supported

• Capabilities and sophistication of A2P services

• Strength and depth of operator partnerships

• Size of operations in the mobile communications sector

• Market presence
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Security and Data Protection

Multi-factor authentication (MFA) for all 
administrative interfaces and VPN

Information security audit from 
CERT-In empaneled auditors 

Implemented a managed EDR(1) for threat 
intelligence & endpoint protection

Enhanced our Perimeter Firewalls on 
all servers with Intrusion Detection 
Systems

Implemented SIEM - Security 
Incident and Event Management 
system

GDPR (General Data Protection 
Regulation) compliant

256-bit encryption for data storage 
and 128-bit for data transmission

Security and
Data Protection

Engaged a 24*7 Cyber Security & 
Dark Web Monitoring firm

(1) EDR  - Endpoint Detection and Response systems
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Strong Recognition by Industry Experts

Top 5 fastest 
growing 
Indian 

Companies in 
UK by ‘India 

Meets Britain’ 
Tracker 2018, 
2019 & 2020

The only Asian 
company 
covered in 

Gartner’s Market 
Guide for CPaaS, 

October 2020

Won 2 Golds in 
Juniper 

Research's 
Award for CPaaS 

Provider of the 
Year & Best SMS 

Firewall

Awarded 19th ICSI 
National Award for 

Corporate 
Governance with 
“Best Governed 

Company“
(Emerging 

Category) - 2020

Ranked in Top 
6 as Tier 1 

Vendors in 
A2P SMS 

Messaging as 
per ROCCO 
Consulting 

report thrice 
(2016 -20)

Inclusion in the 
MSCI India 

Small-Cap Index
- 2021 

'Best Messaging 
Innovation -
Consumer 

Solution' award 
at Messaging 

and SMS world 
2019, London

Awarded ‘Most 
Innovative 

Mobile 
Communication 

Solutions 
Provider 2019’ in 

Technology 
Innovator 

Awards by CV 
Magazine

ROCCO Tier 1
A2P SMS Vendor 
Benchmarking 
MNO Edition 

2021

Identified as an 
Established 

Leader in 
Juniper’s 

CPaaS 
Competitior 
Leaderboard 

2021-2026

Listed in Fortune 
Magazine's - The 
Next 500 India's 

Top Midsize 
Companies -

2020

ROCCO Tier 1
A2P SMS Vendor 
Benchmarking 

Enterprise 
Edition 

2021
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Product Portfolio &
Use Cases
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Enabling the Future of Banking (Digital Banking)

Account Credit card

Voice

Route Mobile 
Platform
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Email

OTP RBM WBS
Email

VBM

Enabling the Ecommerce Lifecycle

Order confirmation Shipping Confirmation

Feedback /
Customer Care 

ReturnReturn IncomingReturn Accepted

Order SelectionBrowsing to ShopLogin to shop Delivery Confirmation

Order Again

RML Products

A2P Voice
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Enhanced Business Messaging on Preferred Channels

Viber Business 
Messaging

RCS Business
Messaging

WhatsApp Business
Solution

Advanced
Two-way 

communication with 
Chatbot

Rich business communication -
Image, Text, Video, Actionable 

buttons

True
insights

Verified
Sender

Secured 
communication

Omni Channel 
communication

Features
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RBM - The Future of Business SMS

Uplift your customer experience with RCS Business Messaging, the native communication channel loaded 

with the power of Rich Features delivering higher customer engagement and memorable experiences.

Engagement
Attractive success 
rates! RCS results

show 14x higher 
engagement rates

Native
Users don’t need 
to download like 

other apps

Secure
Verified sender protects 
your brand & enables 
consumer trust

Innovative
Stand out from the crowd 
with the advanced & rich 
messaging technology

Relevant
Efficient & effective 
communication for the 
omni channel consumers

Features

Interactive 2-way 
Communication

Rich Card

Suggested Action

Suggested Reply

Supports High resolution 
images, videos, PDF, 
audio

Carousel

Multiple Language 
support

Fluid Authentication

Verified Sender

Native messaging 
channel with no external 
app required
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WhatsApp Business Solution (WBS)

WhatsApp Business Solution - Popular business communication 

platform with enhanced messaging features empowering brands 

to connect with customers across the globe in a simple, secure 

and reliable manner.

Features

Rich Media Capabilities

Secured Communication

Multi-Language Support

Reliable API & Easy Integration

Official & verified Business Profile

Supports Chatbot
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Identity & Verification for Trusted Communication

Verified SMS 

Add sender verification and 
branding to business SMS. Gain 

user confidence

Verified Calls

Programmatically send a Call Include 
a reason while placing a call. This will 

ensure higher response rates.

MIDaaS

MIDaaS is a secure universal log-in 
solution. Simply by matching the 

user to their mobile phone.

Brandi5

Let your brand do the 
talking when a SMS or Call 

is received
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SendClean – Email Delivery and Marketing 

Email Sender Side

Requires domain expertise and resources to manage 
transactional and marketing email at scale

Email Recipient Side

Apply unique and sophisticated filters to analyze and 
block potentially unwanted mail for recipients

Advanced 
Segmentation

Next Gen 
Campaign 
Management

Advanced
analytics

Personalization 
and dynamic 
content

Automation 
with triggered 
messages

Connectivity

Email content Invalid IP Address

Spam Complaints

Phishing 
Complaints

Domain Name
Reputation

Blacklists

Sender 
Reputation
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Enterprise Voice solution

OBD
Outbound 
Automated 

Dialling Solution

Missed Call
Dynamic 

Missed Call 
Solution

Click 2 Call
Web Based 

Call Back 
Solution

IVR
Incoming Interactive 
Voice Response with 

Customized Flow

• Simplified Interface

• Personalized 
Campaigns

• Self IVR Designer

• Easy Customization

• Programmable API

• Centralized Monitoring 
& Reporting

• Centralized Recording

• Round the clock 
Support
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SaaS solutions for MNOs

Domestic A2P 
Traffic

International 
A2P Traffic

Other Operational 
Networks

Subscriber

Firewall Analytics

On-Premise  | Cloud

RML Hub

SMSC / MMSC

RML Solutions for Operators

Mobile Network Operators

Off-net traffic
On-net traffic

DLT
Platform

Operator 

CPaaS
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Strategic Acquisitions
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Strategic Acquisitions

Acquired Cellent 
Technologies and 
Start Corp (India + 
Middle East)

Strategic intent: 
Entry into new 
geographical market

Rationale: 
Beachhead in Middle 
East market, with 
ready base of blue-
chip customers

Outcome: 
Leadership position 
in UAE market,and 
strong presence in 
other Middle East 
countries

Acquired 
Call2Connect (India)

Strategic intent: 
Service line 
expansion

Rationale:
Acquire business 
process automation 
capabilities

Outcome:
Acquire blue-chip 
enterprise 
customers in India 
(domestic) market

Acquired 
365squared (Malta)

Strategic intent: 
Product portfolio 
expansion

Rationale: 
A2P Firewall solution 
offered to MNOs 
position Route 
Mobile as preferred 
gateway

Outcome: 
Delivers SaaS 
revenue from MNOs; 
synergies for A2P 
business

Acquired Telecom 
Operator related 
business from 
TeleDNA (slump sale 
basis)

Strategic intent: 
Backward integrate 
365squared solution 
stack

Rationale: 
Holistic solution 
offering for MNOs; 
higher margin 
retention in the 
MNO solutions 
business

Outcome: 
Margin synergies 
and stronger value 
proposition

Acquired business 
email technologies 
from Sarv (Slump sale 
basis), now branded as 
SendClean

Strategic intent: 
Product portfolio 
expansion

Rationale: 
Enhance capabilities of 
our omni-channel 
CPaaS Platform by 
strengthening 
automated email 
marketing

Outcome: 
Enhances our bouquet 
of offerings to existing 
and potential 
enterprise clients; 
margin expansion

Clearly chalked out 
inorganic strategy 

Product line 
Expansion:
Further strengthen 
CPaaS capabilities 
through technology 
acquisitions + UCaaS

Consolidation / New 
Geography:
Land and expand 
Strategy through 
inorganic route

Sept 2016 Oct 2017 July 2021Apr 2017 July 2020 Way Forward
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Growth Drivers

Future Growth Strategy

Strong industry tailwinds

● Accelerated adoption of digital 
communication solutions by 
enterprises

● By 2026, global value of 
the CPaaS market will exceed 
$34.2bn, rising from $8.7bn in 
2021 (as per  Juniper’s estimate)

Omni-channel 
platform capabilities

● Foresight and 
preparedness of 
leadership team to create 
omni-channel 
communication 
capabilities within the 
platform

Flexible engagement model

● Extensive experience and capability of technology 
and support teams to offer on-premise / over the 
cloud / managed service / bespoke development 
solutions to enterprises, depending upon the 
requirements

Farm existing customer 
relations

● Increase share of wallet from existing 
customers by serving them in larger 
number of destinations, and up-sell / 
cross-sell new product offerings

● ~3% of the total revenue was 
derived from the new products in 
FY2021

Land and Grab

● Continuously focus on on-boarding large global 
enterprises.  c. 51% CAGR growth witnessed in top 10 
enterprise customers (based on FY2021 revenue)

● In FY2021,  over 80% of total revenue contributed from 
APAC and MEA - where RML has leadership position

● Enter new geographies and strategically expand market 
share in new regions, organically and/or inorganically

Focus on Creating the 
”CXPaaS” layer

● Organically and/or 
inorganically augment 
existing CPaaS platform 
with capabilities to offer 
customer experience 
management solutions to 
enterprises and enhance 
value add
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Financial Highlights
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Diverse customer base

Digital native

Tier 1 CPaaS partners

Telecom & allied Services

Retail

Ecommerce

Travel

FinServ

31%

16%

10%

3%

1%

1%

11%

Social/ Internet; Edtech and 
Technology companies

Top tier 1 CPaaS partners across the 
globe

Digital communication solutions for 
Banking, Insurance and Payment 

gateways 

MNOs and telecom OEMs

Retailers adopting the omni-channel 
route

Revenue contribution from select industries in FY21

Digital Solution for travel industry, 
particularly to airlines. and its allied  

services

Increasing use of communication APIs to 
drive customer engagement

Revenue by customer HQ (continent) (2)

Revenue for Top 50 countries by termination (1)

41%

25%

17%

7%
2% 2%

India Asia excl.
India

Africa Middle East Europe Americas

FY21

(1) Top 50 countries contribute c.94% of FY2021 revenue from operation   I    (2) Based on Top 150 customers - contributes c. 94% of FY2021 revenue from operation

43%

31%

15%

11%

Americas Asia Europe Africa
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Clients by Account Size 

Client Concentration

Growing number of Multi-million dollar accounts
with Improving Client Diversification

1 1 3 

16 

2 2 4 

21 

2 3 
7 

31 

 -

 10

 20

 30

 40

> $15mn > $10mn > $5mn > $1mn

FY2019 FY2020 FY2021

23% 19% 15%

43% 44% 45%
54% 54% 59%

81% 82% 86%

0%

20%

40%

60%

80%

100%

FY2019* FY2020 FY2021

Top 1 Top 5 Top 10 Top 50
*FY2019 excludes the discontinued wholesale voice business



Route Mobile Limited 31

Recurring Revenue(1) as % of Operating Revenue

(1) Recurring customers defined as customers that have been billed in each of the months over the respective period. For instance, a customer billed each month over April 1, 2020 – March 31, 2021 is a 

recurring customer for FY2021.

Deep Customer engagement driving high recurring revenues

Net revenue(2) retention 

of 140%

Zero Churn in top 50

customers in FY2021

(2) Net revenue retention calculated based on comparison of FY2020 revenue with FY2021 revenue for top 150 customers (accounting for 96% of FY2020 revenue)

Strong Recurring Revenue

85%
91%

FY2020 FY2021
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Sustained Growth Momentum

8,447 9,563 14,062 

25 

30 
32 

FY2019 FY2020 FY2021

Revenue from operations (₹ mn) Total Billable Transactions (# bn)

0.338 0.315 

0.435 

FY2019 FY2020 FY2021

Revenue from operations and Total Billable Transaction

Revenue per transaction (in ₹) 

Robust growth momentum 

47% Y-o-Y growth in FY2021 

29% CAGR over past 2 years

Improving unit economics 

Higher revenue per transaction on back of 

increasing unit pricing
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EBITDA (In ₹ mn) and EBITDA Margin (%)

Adjusted PAT(1) (In ₹ mn) and Adjusted PAT Margin (%)

Y-o-Y growth

76%

Y-o-Y growth

84%

Profitable since first year of operations

Non-linear business model creates high operating 

leverage

EBITDA as % of Gross Profit increased from 

52% in FY2020 to 63% in FY2021

(1) PAT has been adjusted for non-cash amortization (incurred in FY2020 and FY2021) associated with the intangible assets added as a result of purchase price allocation for acquisitions, and for one-time expenses 

related to payments made under Sabka Vikas Scheme (incurred in FY2020) and one-time stamp duty charges incurred in FY2021)

Deep focus on Profitability

12.5%

1,000 1,756 

10.5%

12.5%

FY2020 FY2021

EBITDA (₹ mn)

EBITDA %

799 1,469 

8.3%

10.3%

FY2020 FY2021

Adj. PAT (₹ mn)

Adj. PAT %
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(1) PAT has been adjusted for non-cash amortization (incurred in FY2020 and FY2021) associated with the intangible assets added as a result of purchase price allocation for acquisitions, and for one-time 

expenses related to payments made under Sabka Vikas Scheme (incurred in FY2020) and one-time stamp duty charges incurred in FY2021)

(2) Trade Payables include Outstanding expenses  I   (3)  Average of the opening and closing capital employed & equity considered for respective period

Return on Capital Employed and Return on Equity(1,3)

Working Capital Trend and Cash Generation Capability(2)

Optimized working capital and strong cash 

conversion ratios

High profitability and efficient capital deployment 

resulting in robust return ratios

Robust Return Ratios with High Cash Generation

66 5573 80 

94%

131%

FY2020 FY2021

Days Sales Outstanding Days Payable CFO / EBITDA

34.9% 34.4%

30.2%
30.8%

FY2020 FY2021

ROCE (%) ROE (%)
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ESG initiatives

Environmental Footprint
• Reducing carbon footprint
• Zero e-waste to landfill; Conscious use of paper
• Innovation at data center energy efficiency through initiatives like data center/server room 

consolidation 

Social Responsibility (CSR)
• Social investment in FY2021 c. INR 5mn or > 2% of average Net profit (last 3 financial year)
• Community support during COVID pandemic
• Promotion of Education for children & Sports for talented youths from poorer sections

Talent Management: Human Resource at the Core
• Occupational Health and Safety Management System
• Inclusivity and Diversity
• Robust Training & development programme

Corporate Governance
• Disclosure and Transparency
• Board Composition and Selection of Board & Committee Members
• 4 independent directors including a woman director. 6 out of 7 directors are non-executive
• Data privacy and Security
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Board of Directors

Sandipkumar Gupta
Chairman & Non-Executive 

Director

Rajdipkumar Gupta
Managing Director & Group 

CEO

Chandrakant Gupta
Non-Executive 

Director 

Arun Gupta
Independent Director  

Sudha Navandar
Independent Director 

Nimesh Salot 
Independent Director

Bhaskar Pramanik
Additional and 

Independent Director
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Corporate Structure

Route 
Mobile 

(UK) Ltd.

Routesms 
Solutions 
Nigeria 

Ltd.

Routesms 
Solutions 

FZE

Route Ledger 
Technologies Pvt. 
Ltd. (f.k.a. Sphere 
Edge Consulting 
(India) Pvt. Ltd.

Send Clean 
Private Limited 

(f.k.a. Cellent 
Technologies 

(India) Pvt. Ltd.)

Start 
Corp 

India Pvt. 
Ltd.

Route 
Mobile 

PTE Ltd.

Call 2 
Connect 
India Pvt. 

Ltd.

Route 
Connect 
Pvt. Ltd.

Route Mobile Ltd. 
(GHANA)

Route Mobile INC.

Route Connect (Kenya) 
Ltd.

365squared Ltd.

Route Mobile Nepal Pvt. 
Ltd.

Route Mobile Lanka 
(Private) Ltd.

Route Mobile 
(Bangladesh) Ltd.

Route Mobile Malta  Ltd.

Route Mobile Uganda 
Ltd.

Routesms Solutions 
Zambia  Ltd.

PT Route Mobile 
Indonesia

Send Clean Inc.

Route Mobile LLC

74%

26% Route Mobile 
Arabia 

Telecom LLC

70%

49%70%
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Glossary

2FA Two-Factor Authentication MNO Mobile Network Operator

A2P Application to Person OBD Out-Bound Dialling

API Application Programming Interface rapid Route Mobile API developer

AI / ML Artificial Intelligence / Machine Learning RBM RCS Business Messaging

CPaaS Communication Platform as a Service RCS Rich Communication Services

CRM Customer Relationship Management RML Route Mobile Limited

CxPaaS Customer Experience Platform as a Service ROCE Return on Capital Employed

DLT Distributed Ledger Technology ROE Return on Equity

ESG Environmental, Social, and Governance SIs System Integrators

GHG Greenhouse Gases SMS Short Message Service

GBM Google Business Messaging SMSC Short Message Service Center

IVR Interactive Voice Response tCo2 Total Carbon Dioxide

ME Middle East UCaaS Unified Communication as a Service

MIDaaS Mobile Identity as a Service VBM Viber Business Messaging

MMSC Multimedia Messaging Service Center WBS WhatsApp Business Solution
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